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Risks and opportunities
The risks and opportunities that affect the Company’s ability to create value in the 
short- and longer-term can be grouped into three categories: 

implementing policies and process controls. Examples include regulatory 
compliance and fraud prevention. 

ability to implement its strategy, many of which can be mitigated if they are well 
understood and proactively addressed. Examples include market demand, spiking 
input costs, skills and resource scarcity and cost of funds.

which can be mitigated by collective or multilateral action as well as by localised 
efforts. Examples include climate change, urbanisation and social inequality. 

In executing the MDS in the next seven years (2014–2020), Transnet has identified 
priority strategic risks and opportunities. The Company’s strategic risk profile 
depicted here arises from Transnet’s Enterprise Risk Management Strategy and 
Framework, based on ISO 31000: 2009. Strategic risk profiles are also developed for 
each operating division. These are reviewed and updated on a regular basis so that 
timely and appropriate mitigating plans are implemented as new risks emerge. 

By aligning the Company’s top ten strategic risks with the MDS, opportunities have 
been identified to build common value with stakeholders in mitigating material risks. 
Specific mitigating actions have been implemented to address key risks, as outlined 
here and also detailed further in the ‘Looking Ahead’ section.
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1 The risk of regulatory uncertainty and changes in the regulatory environment having an 
adverse effect on planning, capital spending and financial stability.

2 The risk of non-delivery of capital projects on time and within budgets and affordability.

3 The risk of failing to safeguard existing volumes and to attract additional volumes in 
existing and new markets as a result of sub-optimal service and not aligning Transnet’s 
expansion plans with customers’ plans, thereby reducing revenue growth opportunities.

4 The risk of Transnet’s operations experiencing interruptions due to safety and security 
incidents and natural disasters.

5 The risk of Transnet not securing funding due to turmoil in the financial markets, which 
includes the recalling of loans, downgrading of credit ratings and the systematic 
collapse of financial systems.

6 The risk of uncertainty around the secure supply of energy (which includes energy 
unreliability and rising energy costs) resulting in operational uncertainty, business 
interruption, revenue loss and adverse reputational impact.

7 The risk of not managing employee relations, attracting the requisite talent and skills, 
or developing the competencies to operate the newly acquired assets and expanded 
services. 

8 The risk of deficiencies in information systems (including inadequate ICT infrastructure 
and poor technology utilisation) resulting in human error, reduced productivity and 
financial loss.

9 The risk of suppliers or customers failing to perform according to contractual terms 
and conditions.

10 The risk of unsustainable practices resulting in environmental degradation, increased 
pressure from stakeholders, increased liability and risk to reputation.

  Priority I risk – Transnet Group 
Chief Executive and Board level

  Priority II risk – Operating 
divisions’ Chief Executive’s level

  Priority III risk – General 
Managers’ level

 Priority IV risk – Managers’ level
 Priority V risk – Employees’ level
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MDS icons Key risk issue
Stakeholders with 
aligned concerns Opportunities

1 Regulatory 
uncertainty regulatory certainty for investment.

2 Capital
project on
time, within budget

private/customer investment plans.

3 Revenue and 
volume growth

4 Business
interruption and 
incident 
management

continuity. 

wellness. 

5 Funding and 
liquidity

governance.

6 Energy security

institutes

7 Human Resources 
capability

8 ICT utilisation 

9 Suppliers and 
customers contract proficiency. 

effectiveness. 

10 Environmental 
sustainability agencies initiatives on energy, carbon, water, 

waste and biodiversity.
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Mitigating actions 

talent management, culture charter, and employee wellness.

processing of licence and permit applications.

Impact Assessments.


