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4.8 Economic, financial and sustainability results

The Banca Fideuram Group uses the resources at its disposal in the value-creation process in accordance with its business 
model and modifies them in line with its strategies. 

The Group has six strategic objectives, which combine to enable it to achieve its prime objective of creating sustainable 
value over time. 

The Group allocates, modifies and makes use of the following types of capital to this end: 

Funds available to the Group, obtained from diverse internal and 
external sources of finance for use in the conduct of its business.

FINANCIAL
CAPITAL

Property owned, bank branches, Personal Financial Advisers’ offices and 
plant and equipment necessary to conduct our business.

PRODUCTIVE
CAPITAL

Intangible assets and knowledge that bring the Group a competitive 
advantage, including the processes and procedures, intellectual property 
and other intangible assets associated with our brand and its reputation.

INTELLECTUAL
CAPITAL

The capital formed by the skills, abilities and knowledge of the people 
who work in the Group, including our Personal Financial Advisers, 
employees and governance bodies.

HUMAN
CAPITAL

Intangible resources attributable to the Group’s relations with its key 
stakeholders, necessary to enhance its image, reputation and customer 
satisfaction.

RELATIONAL
CAPITAL

Set of processes and environmental resources, both renewable and 
otherwise, which contribute to generating goods or services for the 
Group’s business.

NATURAL
CAPITAL
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The contributions of these types of capital to the value creation process are summarized below.
The table shows how the Group achieves its strategic objectives by combining these different types of corporate capital 
in line with its business model. 
To illustrate this concept clearly, the table uses a connections grid showing the relations between the different types of 
capital, the Group’s strategic objectives and its Key Performance Indicators.

FINANCIAL 
CAPITAL

PRODUCTIVE 
CAPITAL

INTELLECTUAL 
CAPITAL

HUMAN 
CAPITAL

RELATIONAL 
CAPITAL

NATURAL 
CAPITAL

STRENGTHEN 
PRIVATE BANKING 

PROVISION

DEVELOP  
ADVANCED 
ADVISORY 
SERVICES

EXPAND RANGE 
OF PRODUCTS & 

SERVICES

CONTINUOUS 
TECHNOLOGICAL 

INNOVATION

CONTINUOUS 
CUSTOMER 
GROWTH

DEVELOP 
NETWORKS, 

COLLEAGUES AND 
CUSTOMER BASE

OPTIMISE COSTS
SOCIAL AND 

ENVIRONMENTAL 
FOCUS

- Net Profit 
-  Net fee and 

commission income 
- Client Assets
- Wealth created

- Net Profit 
-  Net fee and 

commission income 
- Wealth created
-  Number of customers 

subscribed to SEI 
Advanced Advisory 
Service

- Group Structure -  Administrative 
expenses

-  Number  
of customers

- Personnel expenses
-  Personal Financial 

Adviser commission 
and bonuses

- Net Profit
-  Administrative 

expenses
- Wealth created

-  Administrative 
expenses

-  Expansion of Private 
Banking Centre 
operations in key 
geographical areas

-  Area presence of 
Group logistics 
organisation

-  Tailor advisory  
services offered

-  Rationalisation of 
Personal Financial 
Advisers’ Offices

-  Develop branch and 
office interventions to 
reduce area impact

-  Upgrade dedicated 
organisational 
management (Private 
Banking Service Line)

-  Number of customer 
transactions through 
Fideuram Online

-  Extension of current IT 
platform with further 
modules supporting 
investments

-  Number of customers 
who have completed 
online transactions 
using our website

-  Recruitment of 
Personal Financial 
Advisers of high 
standing 

-  Fideuram Campus, 
Personal Financial 
Adviser Training 
School project 

-  Number of Personal 
Financial Advisers by 
geographical area and 
region

- GFK Eurisko survey -  Employee and 
Personal Financial 
Adviser training (hrs.)

- Turnover
- Staff numbers by rank
- Type of training

-  Interventions 
reallocating staff to 
areas of greatest 
support for the 
business

-  Distribution of 
employees by rank 
and gender

-  Employee contracts 
by type 

- Vulnerable employees

-  Complaint response 
times

-  Fonditalia Ethical 
Investment Assets 
and Yield

-  Develop dedicated 
local events to 
improve flow of 
information and 
customer relations

-  Brand and product 
communications in 
print and online

- Number of suppliers
-  Distribution of Large 

Suppliers by activity
- Selection process 

-  Ethical investment 
fund: Fonditalia 
Ethical Investment

-  Electricity and natural 
gas consumption

- Paper consumption
- Water consumption
- Waste management
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