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free and pay
What do we want to achieve?
– Enter pay TV
– Transform itv.com
– Own customer relationships on 

connected platforms
– Total Value approach to brand 

exploitation
– Build addressable advertising capabilities

Overview
Strategy & operations

Performance & financials
Responsibility

Governance
Financial statements

 

17



We need to develop a channel 
portfolio that is more balanced 
between pay and free television, 
driving forward sponsorship and 
product placement and developing 
new revenue streams through 
building our programme brands 
and platform offerings. 
itv.com needs to be transformed. 
Navigation and the viewing experience will 
be improved to cultivate a richer, deeper 
relationship between ITV and its viewers. 
In addition, we will maximise the reach 
of our video on demand service, ITV Player, 
making the service available on new 
platforms. We will also undertake pay trials 
on itv.com and are developing a payment 
mechanism to enable us to do this. 

We will continue to support and grow 
the Freeview and Freesat platforms where 
ITV channels perform strongly. Part of our 
platform strategy will also be the launch of 
YouView, the next generation of Freeview. 
This will allow viewers to navigate seamlessly 
between their favourite Freeview channels 
and the most popular on demand content 
on ITV Player and the BBC iPlayer, 
subscription free. 

Growing revenues from the SDN business, 
which operates one of the six digital 
terrestrial multiplex licences in the UK that 
make up Freeview, also remains a focus.

In the past we have not exploited the full 
value of our programming. With our new 
Total Value approach to programme 
commissioning and brand exploitation, we 
intend to maximise the lifetime revenues 
from our strongest brands.

As explained earlier we have restructured 
the sales team to ensure we have the right 
team in place to offer creative advertising 
solutions and drive revenues across all 
our platforms. 

How are we going to achieve it?

‘Develop new revenue 
streams through building 
our programme brands 
and platform offerings’

Corrie Nation ITV Live iPhone app
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