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Materiality Analysis

Key issues were selected by prioritizing the importance of the sustainable management issues suggested by 

our internal and external stakeholders. The stakeholders’ survey served as a particularly useful tool that gave 

us a clear understanding of the current status of our sustainable management activities and areas that require 

improvement.

Reporting Issues
29 sustainable management issues were identified by our internal and external stakeholders. Key issues were then selected depend-

ing on stakeholders’ interests and influence. Hyundai E&C’s policies and activities relating to these key issues are given in this report.
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Process

Stage 2   
Internal Environment Analysis

Stage 3   
Key Issues

Stage 1
External Environment Analysis

Survey of external stakeholders
•�Sep. 22, 2009 ~ Sep. 30, 2009 
•�For customers and experts (2,154 persons 

in total)

Survey of internal stakeholders
•�Period  Sep. 15 ~ Sep. 21, 2009 
•�Target  For executives and staff members 

(1,783 persons in total)

Communications channels within the 
company
•Dialogue with CEO
•�On-site education and training 
•Knowledge Silo 

Interviews with staff and employees
•Period  Oct. 2009 ~ Nov. 2009
•�Target  For departments related to key issues 

Management strategy analysis
•Key Performance Index 
•�Management philosophy and future vision
•I�nternal policies 

Trends in the construction industry
•�Following construction trends at home and 

abroad 
•�Status of sustainable management programs 

at other major construction companies 

Media Analysis
•Period�Jan. 2009 ~ Dec.2009
•�Target  For Hyundai E&C, and sustainable 

management at other major construction 
companies

Reviewing global standards for 
sustainable management
•GRI G3
•DJSI
•�ISO 26000 (draft)

Communications with external 
stakeholders
•�Customer satisfaction survey
•�Workshops for subcontractors
•�Round table meetings with local residents

Stakeholders’ Participation 

Hyundai E&C has classified its stakeholders into eight groups: executives and staff members, customers, sub-

contractors, local communities, shareholders and investors, local and foreign media, government agencies, 

associations and academic institutions. These groups were then given a customer satisfaction survey and a 

Junior Board, while our partner firms also participated in workshops. Through these activities, we were able 

to draw up a list of key issues regarding sustainable management for each stakeholder group. 

Stakeholder Selection Process 

Stakeholders Management Card 
for each department

Interviews in each department 
to analyze stakeholders’ importance 

Selecting major stakeholders 
through analysis results
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Stage 1 
Stakeholder List Preparation

Stage 2    
Shareholder  Materiality Analysis

Stage 3
Major Stakeholders Selection

Communications with Stakeholders

Stakeholders

•Junior Board 
•Dialogues with CEO
•Internal Customer
   Satisfaction Survey

•Creating a Pleasant
   Working Environment
•Fair Evaluations and
   Rewards
•Abilities Development

•Call Center and 
   Customer Service  
   Center 
•�Customer Satisfaction 

Survey
•e-CRM

•Quality Improvements
•�Differentiated Product 

Designs
•Convenient Services

•High-Partner System
•Satisfaction Survey
•Education and 
   Training

•Fair Trade
•Partner Firms’ Supports
•Creating Synergies
   through Cooperation

•Social Contributions 
   Activities
•Round-Table 
   Meetings with Local
   Residents

•Social Services
•Preventing Pollution
•Local Development
   Supports

•Shareholders’ 
   Meetings
•Investor Relations

•Corporate 
   Competitiveness   
   Enhancements
•�Corporate Governance
•Shareholders’ Value

•Public Hearings
•Press Releases
•Interviews

• Avoiding Corruption
•Green Growth
•Safe Workplaces
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